~7
Jrﬂ”’\‘? )

il il e Hale Sl

5aledlly 5,15Y!

oyl 5Ll

A ayLad) By05) tgslen

syl 2L 891 el

Project Management Fundamentals

ALY 23Ul 85901 ol

2oobinadl Bylof (§ 8o gazeall Basl g_g.')_gi >l i 2oLl Gelige o
.é‘}d‘ L?E.“d..og e_)l.wh_"s)gdm Lga;w .

($8ladlly gyl Colrdl egd (§ oms ! ) laiadl padigall @
Ooleed) (pd ially oWl e Y glaall Jolie @

Bogud | sl

syl O gyl E

aalll

toline (po i deaslys Yl Judoxd e doydaidl Ol polxall 3o (e i) daiay
plasil o - (398a0) 51 519301 043 s9u0 oy Cardy At Sliua) duyeg dygur
Ladlie g0 692181 §9 2 § (U9l — () laiuwd ] — 1) 519l as o) dlaws 38l
Byalr Jlgd adg e WS .3yl (S Oldgiume dadxiy g9 el Bline slue] 4aS

(a2a)] (5569 dnzrlye L3 cLasnro il pol 73903 il gguns hogl Z3903)

Jl 890l S

byod| hiyogs

gwigl! £9 ol Bl 8395 1 J 9l Busgl!
G9dzlly Ayl A @
(Amads sl prasas) Cldiiuall slisly quasaill Ay
Blaily 7yl dl>yo
48150l 9 dpliall Al o
GMeVlg dgs)ﬂ Jidl dd>p0 @
W95y g9 el Blybol : A5 Busgll
dilolly dilisMuo :(Joddl clo) Sl @
Gy (51 0)93 1Bl pukigall cpanaall) GLadudl o
bWl e Jolaally (qudll Jsliall o
(BB Ol usadll Olgz) &6 Blbls 09350l @
db.b;)” on Jeluwally 55.3.” GMe o
dwdig) 3 gdall (solue 1 AL Busgll
(doeadl el e gull colonYl) uonall Aiall jolis o
dtigl! 9aa)l g3l @
(Lo l/dsll by adl Sl Jgdr «liol gall ccle gusyll) BaBlaiell 356g)1 o
(Lodiie WluygS) AodieS 99 odd e dole 8y1a3) dewluad)l clodd tS3bo @
i) aonyliall § ! By13) 1 daglyll B> gll
(Change Order)g sl 49l pggin o
ol el e 031y il Olewsl @
Sl paYl slasely ady Wilsly>] @
dudip> poline (yo ddes Y @
Lo 1B gl duaiSy Aa3Lad! el : duwolsell Bu gl
Ologaol o Olaolgall Yoget
Wl Byb e Sladkudll 3 4511 @
83 gxllg deMudl ol ggue ‘;4.9 sgu @

Broudl wligSa g yolic
Loty G sglind] wa (Ls)
(@Jﬂ/@abﬂ/

BIMAR CZ s.r.o, ICO: 08835730. Address: podvrchem 121, jenisov, Karlovy Vary 36 001.

+963 967 700 22724336 E-mail: info@bimar.group. Tel: 01161
Website: www.bimar.group



mailto:info@bimar.group
http://www.bimar.group/

BIMAR

dyall pyladly wleliaxl Jolxe donl ®
89219 dondll Byla] JI JS-de & duwoludl Bu>gll

(Eariell o) B g2l — (yaill — dall dddle o

Aol dodl ylo] pggdo0 @

KP| ddaswd! @M\ Cl;ud 2\:«13;3“ Q!}\L}A—” °

(e B:lé ol 0%y poliall aule &

. - Lo yuid | SMasll
£39 BN sl oMty Loy ks e 551,3 e Dol yLieall (95 @ A
e Lordlly ouytt)] molisd] il pio)
(o £9 2w ST e (Checklist) duaze 436 liops @

ytd/ ¢ ’/"2-9‘14&«[/
03U O U 8Sall Yol (3 drd goidl el (5655 ol pgins @ (il bl hramss 3

BIMAR CZ s.r.o, ICO: 08835730. Address: podvrchem 121, jenisov, Karlovy Vary 36 001.
+963 967 700 22724336 E-mail: info@bimar.group. Tel: 01161
Website: www.bimar.group


mailto:info@bimar.group
http://www.bimar.group/

~7

Training program information

Training Field

Leadership & Management

Training Program Title

Project Management Fundamentals

Target Audience

¢ Recently graduated project engineers or those with limited experience in project
management.

o Assistant project managers and site coordinators.

¢ Consulting engineers wishing to understand the administrative and contractual
side.

e Subcontractors and field supervisors.

Training Language

O English E Arabic

Program Overview

The training combines theoretical lectures with the analysis of real case studies from
Syrian and Arab projects (real problems that occurred due to misunderstandings of
roles or contracts). Simple simulations will be used to distribute roles (Owner —
Consultant — Contractor) in a hypothetical project, along with an introduction on
how to prepare the Project Charter and define the responsibilities of each party.
Ready-made templates will also be provided (responsibility description template,
change order template, and a comprehensive guide for reviewing contract
documents).

Course Outline

Course Elements and
Components

1. Engineering Project Life Cycle
e Study and feasibility phase
e Design and document preparation phase (Preliminary design, Detailed
design)
e Tendering and contracting phase
e Execution and monitoring phase
o Initial operation and closure phase
2. Project Stakeholders and Their Responsibilities
e Owner (Employer): His authorities and obligations
e Consultant (Designer, Supervising Engineer): His technical and legal role
e Main Contractor and Subcontractor
e Suppliers and Third Parties (Financing entities, Regulatory bodies)
o Power relationships and accountability between parties
3. Principles of Engineering Contracts
o Elements of a valid contract (Offer, Acceptance, Consideration, Subject
matter)
e Types of engineering contracts (Lump Sum, Re-measurement, Cost Plus,
Design-Build, Turnkey)
e Related documents (Drawings, Specifications, Bill of Quantities,
General/Special Conditions)
e Basic FIDIC principles (General overview of FIDIC 99 as an introduction
to advanced courses)
4. Change Management in Engineering Projects
e Concept of Change Order
e Reasons for change and its impact on cost and time
e Procedures for submitting and approving Change Orders
o Practical cases from real projects
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5. Common Disputes and How to Prevent Them
o Issues related to specifications or drawings
o Delays in payments by the owner
e Misunderstanding of safety and quality responsibilities
e Importance of meeting minutes and periodic reports
6. Introduction to Value and Quality Management
e Cost - Time - Quality balance (The Project Triangle)
o Concept of Engineering Value Management
o Initial indicators for simple project success (KPIs)

Learning Outcomes

By the end of the program, participants will be able to:

o The participant will be able to read a simple engineering contract and extract the
roles of the parties and the type of contract.

o The participant will have a checklist for starting any engineering project.

e The participant will understand where typical problems lie in the early stages
before they escalate.
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